
Being Dead is Bad for Business is a 

book title that grabbed my atten-

tion.  Not that I needed to have 

the concept explained but the 

catchy title provided the motiva-

tion to download the book and 

now I am enjoying learning about 

Stanley A. Weiss through his intri-

guing memoir, Being Dead is Bad 

for Business.   

Weiss is a serial entrepreneur who 

stepped way beyond a typical life-

style to live an amazing life by 

focusing on what he might be able 

to accomplish if he refused to 

allow fear to restrict him.  

But let’s circle back to the title.  It 

prompted me to think about my-

self; whether I am alive at work (as 

in fully engaged and fostering 

engagement) or dead (as in some-

where in between being only mod-

erately engaged and being actively 

disengaged).  In broad terms, the 

level of employee engagement is a 

significant success factor that is 

the difference between a dying and 

thriving business; especially if 

senior leaders are on the wrong 

end of the engagement scale.  

Weiss lived by putting his fears 

aside and “going for broke every 

time.”   In spite of being a very 

bright individual who worked 

diligently to succeed, he occasion-

ally failed and failed badly.   As I 

pondered Weiss’ experiences, my 

thoughts shifted to Dad in the 

close, so instead (of closures), you 

doubled down on a team-wide 

commitment to preserve every job, 

maintain inventory levels and 

keep all delivery routes.  You took 

care of business!  

I am fairly certain that our engage-

ment was at an all-time high.  

Even though our sales volume 

dropped, our market share grew 

thanks to your engagement and 

the void created by the larger 

competitors who turned tail and 

ran.  

As our markets strengthened, 

these same competitors have re-

built their teams, restocked their 

shelves and are much stronger 

than the competition we faced 4 

to 8 years ago.  With this new 

surge of competition fighting for 

what has been our market share, 

we need every teammate to be 

fully engaged or we will lose the 

share we picked up. 

To monitor engagement, Gallup 

conducts almost 81,000 employee 

interviews annually.  Their find-

ings indicate that almost one-third 

of the workforce is engaged while 

the majority are “not engaged 

most of the time; not hostile or 

disruptive but frequently kill time 

while doing the minimum re-

quired with little extra effort.”  

This number has been consistent 

the past seven years.  Gallup’s 
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A CHARTER MEMBER 

startup days at Electric Supply.  Dad 

had risked (pledged) most of the 

tangible assets he and Mom owned 

(home, cars, stock, savings etc.) to 

borrow the money to open Electric 

Supply and during the first year, he 

actually thought ESI might fail.  

Not good; all assets pledged and the 

business was teetering towards fail-

ure.  

As Dad recalled, he briefly thought 

about how hard he had worked to 

help his previous employer avoid 

closure and then said to himself, 

“You’ve done it for someone else.  

Get off your butt and do it for your-

self.”  In spite of little cash, weak 

product lines and strong competi-

tors, Dad’s internal motivational 

speech helped him turn Electric 

Supply around in spite of a tough 

environment with the odds stacked 

against him.  

As I recall, running a business has 

always been tough; at least for me 

and I am fortunate to have all of 

you!  Even though selling materials 

(surviving) during the “Great reces-

sion” was tough because there were 

fewer projects, it was less painful 

than expected because many of you 

strengthened our team. Also help-

ing to ease the pain, we received a 

positive boost from the three large 

competitor chains that closed so 

many Florida branches, terminated 

employees and reduced inventory.  

Granted, we had no branches to 



From the CEO, continued... 

Page 2 

The Supply Line 

Support Team 
Captain Jack (In 
Memory of Jack 
Smith) 

The Smith family is participat-

ing in the Leukemia Walk 

again this year and has created 

a Facebook page in memory of 

Jack. You can visit the page for 

pictures and updates at 

www.facebook.com/

captainjackrsmith. To donate, 

visit pages.lightthenight.org/

sun/tampa17/captainjack. 

Thanks to your support, last 

year Team Captain Jack was 

awarded the Top Fundraising 

Family Award! Let’s help the 

Smith family raise funds again 

this year! 

 

levels of engagement…        

It is a given that we must hire the 

right people and put them in the 

right positions that complement 

their core competencies and 

create personal satisfaction.  

Additionally, we must almost 

always show respect, provide 

sincere praise, display honesty 

and integrity, admit mistakes/

apologize when wrong, listen to 

suggestions and value opinions.  

Gallop found that where the 

above disciplines were practiced 

most of the time, workforce en-

gagement jumped up by 65%.  A 

65% increase in engagement is a 

game-changer!   

Can I claim I do all of these 

things almost all of the time?  

No.  In spite of good intentions, 

I admit I fall short and must 

improve if I am going to expect 

our team to improve.  I know 

there is room for improvement 

in all of us.   

most concerning take-away is that 

>17% of the 81,000 employees 

interviewed are “actively disen-

gaged; openly hostile and inten-

tionally counterproductive.”  

Even though I knew our engage-

ment was well above average, my 

first inclination was to assume 

Gallup’s engagement data was 

severely skewed.  After digesting 

the data, I suspect Gallup’s re-

sults are more accurate than I 

initially admitted.  I still believe 

we have an engagement rate well 

above average but now 

acknowledge that my judgement 

on engagement is possibly skewed 

because of how much I value the 

many friendships with team-

mates.  Friendships at work are 

wonderful and contribute to 

engagement but it takes much 

more than friendships to estab-

lish high levels of engagement.   

A number of factors drive high 

As mentioned, I believe our en-

gagement numbers are better 

than Gallup’s findings but are we 

off the chart regarding full en-

gagement?  I doubt it.  We need 

all managers to be willing to 

practice the key disciplines and 

we also need more team mem-

bers willing to display the energy 

and commitment required to be 

fully engaged.   

This is on my shoulders and I 

know that with your help, we will 

significantly move our engage-

ment in the right direction.  

For an old guy like me, the 

change needed to practice greater 

engagement is difficult but it is 

necessary for sustainability.   

If you are wondering why this is 

so important, the answer is sin-

cerely simple:  you’re the best!  

  

Quality Quote 

Above: Nate Bailey surveys Electric Supply’s new roof coating 

Up On The Roof 

“We are what we repeatedly 

do; excellence, then, is not an 

act but a habit.” 

-Aristotle 



 

 

 

 

Nate Bailey 17 years 

Mike Melneczyn 16 years 

Harry Irwin 12 years 

Roger Burk 11 years 

Shedrick Mobley 10 years 

Pat Mullis    9 years 

Carlos Cotto   4 years 

Phil Albury    3 years 

Mark Owens   3 years 

Saul Cothran   2 years 

Miguel Cortes    1 year 

Jonathan Bailey    1 year 
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Robert Cothran 5/01 

Rick Atkinson 5/03 

Sarah Garlick 5/06 

Alexis Acosta 5/08 

Steve Malloy 5/10 

Jim Reilly  5/13 

Bobby Summers 5/17 

Bruce Weeks 5/20 

Kayla Crans 5/23 

John Steele 5/25 

Paul Morana 5/26 

Thank you for your service 

and dedication.   Electric Sup-

ply appreciates you! 

Birthdays 

Anniversaries News from the Suggestion Team 
Thank you for all the suggestions we have received so far! We are here to update you with the new reward sys-
tem for all suggestions that are given with ESI in mind. For each legitimate suggestion submitted that benefits 
ESI, you will receive a $10 subway gift card! For each suggestion that is implemented, there will be a drawing at 
the end of the year for a $500 prize. Any other suggestions that are not implemented will go in a separate draw-
ing for a $100 prize. All suggestions submitted after May 1st going through the end of the year will be eligible for 
the new rewards. There is also a potential reward of a larger payout of $500 or more for significant game chang-
ing suggestions that are beneficial to ESI! Here are some suggestions that we have received this month: 
 

Henry Van Petten 3/15/17 
“We should have a written return policy posted around the will call area and counter.” 
 
Electric Supply has always prided itself on taking care of our customers. We will continue to accept returns 
with no restrictions to help continue our excellent service to our customers. Thank you for your under-
standing.  
 
Saul Cothran 3/15/17 
“Either extend the fence outside receiving to prevent trucks from tearing up our grass or put up big signs 
saying stay off of grass”  
 
This is a good suggestion, however, we are unable to post such restrictions because of county guidelines. 
 
“Installing speed governors and impact detection devices for the sit down forklifts.” 
 
Thanks for the suggestion! We are working with warehouse management to discuss the options that we 
have. We will post an update next month. 
 
Edwin Hylton 3/23/17 
“Can we get a wooden shelf for the men’s bathroom at the counter to put the toiletries on instead of on 
the back of the toilet and on the hand rail. It could be on the wall or floor.” 
 
We are working with Edwin and Nate to pick out a shelf and get it installed.  
 
Damon Smith 4/10/17 
“Making a log sheet for pickups when drivers are out on the road so that we can write down the stop and 
the PO number and then after we bring it to receiving then whoever receives it can sign off on the pickup. 
It can also be used for notes about the PO and if it can’t be picked up for whatever reason.” 
 
It is unclear what is being suggested here so we are working with Damon and Mike Cronin to clarify. We 
will post an update next month. 
 
Frank DelaMota 3/24/17 
“With the trucks being GPS tracked and monitored for speeding and etc, vehicles following our trucks get 
upset. Sometimes they honk at us wanting us to go over the speed limit. My suggestion is can we get a sign 
to put behind the trucks to make them aware of why we don’t speed?” 
 
We like this suggestion and are currently working with our graphics company drafting an 8 1/2” X 11” 
sticker for the backs of our box trucks. The Flatbeds, of course, will have a smaller version. We hope to get 
them made with this inscription: “Safety is Part of Our Delivery”.  



EMPLOYEE ASSISTANCE 

PROGRAM (EAP) 

BENSINGER DUPONT 

PHONE (866) 757-3271 
 

CONSUMER CREDIT COUNSELING 

SERVICE 

HILLSBOROUGH (813) 289-8923 

OTHERS (800) 388-2227 
 

ETHICSLINE 

TO REPORT SUSPECTED ETHICAL  

ABUSES & FRAUD 

PHONE (800) 500-0333 

FAX (800) 500-0993 
 

FLORIDA BLUE MEDICAL 

MEMBER SERVICES  

(800) 583-9072 

WWW.BCBSFL.COM 
 

INSURANCE QUESTIONS 

BOUCHARD INSURANCE 

JEAN KELLY 727-373-2916 

SHELLIE DUPUIS 727-373-2907 

Important Phone Numbers  

Page 4 

The Supply Line 

If you have questions 
regarding your Elec-
tric Supply benefits, 
our experts have the 
right answers.  

Terri Bridges - Insurance: health, 

dental, vision, disability and oth-

er supplemental insurances 

Gary Straub - 401K 

Harry Irwin - ESOP 

Mission: At Electric 

Supply, we exist to be 

the distributor of choice 

to our targeted custom-

ers by delivering a 

unique and innovative 

customer experience 

that is as near to perfect 

as humanly possible 

while remaining both 

competitive and a sus-

tainable organization. 

Vision: Electric Sup-

ply’s vision is to be the 

best company in the 

world, to our people, our 

customers and our sup-

pliers. 

Values:  

 Safety   

 Honesty 

 Respect    

 Success 

 Humility   

 Confidence 

 Sustainability   

 Community 

 Trust   

 Responsibility 

 Enthusiasm   

 Empowerment 

 Environment   

 Diversity 

 Flexibility and  

 Discipline 

 Happiness and 

Friendships 

An Employee Stock Ownership 

Plan (ESOP) results in a compa-

ny that is operated by employees 

for employees. That does not 

mean different people don’t have 

different roles, but it does mean 

that everyone on the team has 

the same goals; achieving shared 

success through the success of 

our customers. 

As an employee-owned company, 

every eligible employee at Electric 

Supply is also an owner. 

Together, we own more than a 

ESOP News 
company, we control our future. 

The traditional pension plan is 

disappearing at an alarming rate 

as most companies no longer 

provide this benefit. The Employ-

ee Stock Ownership Plan (ESOP) 

is an incredible benefit that can 

change our lives. 

The success of Electric Supply 

hinges on the performance of 

highly engaged and highly re-

sponsible people. We must be 

enthusiastic about our work and 

show the passion that impacts 

our company positively. 

When the company grows and 

prospers so do our ESOP values. 

Our stock value has increased 

over 52% from inception to De-

cember 2015. 

On an annual basis, a contribu-

tion to each employee ESOP 

account is made by Electric Sup-

ply Trust based upon salary and 

company performance. Unlike 

most plans, the ESOP is fully 

funded by the company. 

Employees-owners invest only 

their time, effort and talent. 

Profound Reflections 

by Shaker Brock 

“Nobody notices what I do until I don’t do it.” 

-too many people 

Praise boosts morale and makes people happy. We are all guilty from time to time of focusing on mistakes and 
problems and ignoring successes. Sure we need to address problems but if we spent more time acknowledging 
successes perhaps there would be fewer mistakes. Plus, it feels as good to give praise as it does to receive it, many 
times it feels even better. So next time you are walking around work or your home or out with friends take a 
second to praise someone. Trust me, you will make someone’s day and perhaps even your own. 
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Round of Applause     

Driver of the 
Month 

Robert Cothran really steps up 
to the plate in the morning, 
when the warehouse is short-
handed. He covers pulling 
orders, auditing and the ship-
ping dock all by himself. 

Thank you Robert for the great 
effort and team work. 

Warehouse Person 
of the Month 

Ralph Sanchez has taken on 
extra stops to help customers 
and the other drivers out. He 
always comes in with a smile 
and a great attitude.  He is a 
team player and never says 
“no”. 

Keep up the good work. Thank 
you Ralph. 

Congratulations to Nate Bailey (two nominations!), Yusif Tolbert, Chris Crooks, Johnny Godwin, Bill Prall, 
and Jerry Meguiar for being nominated for “Round of Applause”! 
 
“Nate Bailey recently stepped up to support the Utility group effort at Lakeland by taking the time to build 6 
large wooden boxes 4x4x4 on pallets. We recently landed a large LED conversion contract and Lakeland needed 
boxes in which to put the removed light fixtures. We contracted for a quantity of 60 from a company. When they 
did not deliver, Nate built 6 boxes that we could ship to Lakeland that enabled them to start their removal pro-
cess on time. Nate is always a team player and demonstrates superb attitude!” - Pat Mullis 
 
“I arrived Monday morning 4/10/17 and went to the Training Rom preparing for new hire orientation. The 
Training Room tables (where food and other items are stored) were all moved and so were all the items under-
neath it. I happened to see Nate Bailey when Terri and I were giving our new hire tour and mentioned the Train-
ing Room. He said the floors had been cleared and waxed over the weekend, that explained the mess. By the time 
we gave the tour and went back upstairs, the Training Room was all put back in order. It was as if a magician 
appeared! Nate is always willing to help and go the extra mile. He is a team player and deserves a round of ap-
plause!” - Nichole Gumiela 
 
“We have a customer in Bermuda that had an emergency and needed his material to be delivered to the Miami 
airport by 3:00PM on Friday and the material had just arrived to us at 10:30AM (next day air). N E Where 
Transport couldn’t guarantee the delivery by 3:00PM. After speaking with Yusif Tolbert and Carlos Gomez, we 
decided to send Yusif, which made the delivery by 2:50PM. He definitely went above and beyond and made it 
happen for us! 
 
The same customer had a breaker coming in but later in the day (from NABCO Orlando) which had to go next 
day air for a Monday delivery. Well, the breaker came in and the ticket wasn’t on ship when available (my fault) 
so it didn’t release and it didn’t ship out Friday. I called and spoke to Edwin on Saturday to release the ticket and 
to see if he can drop it off to Fedex or USPS but he didn't know how to. So I called Yusif to see if he could walk 
Edwin through it over the phone and he told me he was in the area and would go by the office and take care of 
it. 
 
This man deserves a pizza party or something!” - Alex Vazquez 
 
“Both Johnny Godwin and Chris Crooks offered to move their PTO dates to ensure we had adequate support 
for our daily duties. On different occasions, we found ourselves stretched thin with vacations and illnesses and 
these two team members stepped up and came through as usual. Thank you both very much for your adaptability 
and team spirit!” - Mike Cronin 
 
“Bill Prall went above and beyond hosting/planning/teaching us about data in a lunch and learn. There were 
hands on activities that really helped everyone in the class learn about our data products. This was well planned 
and very informative!” - Nichole Gumiela 
 
“Jerry Meguiar went above and beyond teaching us about data communications in our lunch and learn. The 
training was well planned, including a powerpoint presentation and hands on activity. I really enjoyed it and 
learned a lot!” - Nichole Gumiela 
 
Each Round of Applause nominee will receive a $10 gift card at the end of the month in which they were nominated. All 

nominations are posted in the Supply Line monthly. Each quarter one team member will be selected from the Round of Ap-

plause nominees for the Standing Ovation award. 
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Training News 

Training Spotlight Take a Glimpse at What You’ll Learn:  

 

•Recognize the four different ways people communicate  

•Listening—your most powerful and underused commu-

nication tool  

•Find out where communication typically breaks down 

between people 

•What to do when you’re challenged or put down in 

front of others 

•Critical how-to’s for giving instructions and directions—

for fewer misunderstandings  

•Words and phrases you must avoid—and what to say 

instead  

•Body language: Learn how your actions can overpower 

what you’re actually saying 

Nate Bailey 

Juanita Cortes 

Kyle Long 

Jerry Meguiar 

Ray Mohammed 

Mark Rowe 

Jason Tregler 

Congratulations to the follow-

ing non manager team mem-

bers, they have already complet-

ed their 24 mandatory training 

hours! 

Caption This 
Photo Contest 

“Restrooms: Not the best 

place to be missing the tar-

get.” - Gary Straub 

Congratulations to Gary 

Straub, he won our photo 

caption contest from April. 

For submitting the winning 

caption, Gary will receive a 

$25 gift card.   Taken at the Florida Municipal Electric Association Lineman Rodeo held in Lakeland Florida on April 21 and 
22. Thank you to Randy McDonald and Tom Ellis for handling the trailer display!  

Utility Division News 

The Building Better Team Communication Training is now scheduled for Tuesday 5/16/17 at 10am, Thursday 

6/1/17 at 3pm, and Wednesday 6/14/17 at 1:00pm. Please sign up in the reception area.  
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New Year’s Day:  
 January 3, 2017, Monday 
Memorial Day: 
 May 29, 2017, Monday 
 Independence Day: 
 July 4, 2017, Tuesday 
 Labor Day: 
 September 4, 2017, Monday 
 Thanksgiving Day: 
 November 23, 2017 Thursday 
Christmas Day: 
 December 25, 2017, Monday 
New Years Day: 
 January 1, 2018 Monday 
  
Flex Days: 
 
Day after Thanksgiving: Novem-
ber 24, 2017, Friday:  
Office open 6:00AM - 1:00PM 
OR 
Day before Christmas: Decem-
ber 22, 2017, Friday: 
Hours to be determined. 

2017 Holiday 
Schedule 

 

Our Wildwood Employee Appre-

ciation Day was a great success! 

It’s always a good time to spend 

the day with the Wildwood folks! 

The weather was awesome and 

the food was pretty good too...or 

maybe I have that backwards?! 

Thanks again to the Wildwood 

crew for all your dedication and 

hard work.  You are truly appreci-

ated!  

Our annual 

Chili Cook

-Off was 

held Fri-

day, May 

6th. A big 

thank you to our chili chefs 

Sarah Garlick (1st place), 

Mike Cronin (2nd place), 

George Adams (3rd place), 

Joyce Hoover, Keith Gentner 

and Jon Oertle. Also, thanks 

to our judges (Gary Straub, 

Garrett Sharpless and Nora 

Rodgers). And finally, thank 

you to everyone who bought 

chili and helped make our 

Chili Cook-Off fundraiser a 

success! 

Hot Damn! Chili 
Cook-Off Winners 

Our valued team members were treated to a delicious grilled lunch, exe-

cuted by our most grateful department heads, to celebrate the annual 

Employee Appreciation Day, held on April 26th.  

Manhattan Employee Appreciation Day 

Wildwood Employee Appreciation Day 

Garrett Sharpless won a $15 gift card and BRAG-

GING RIGHTS as the KING of the ESI Hoops 

Contest. Final score: 42 points. In another game, 

Garrett scored 56 points! 

Alex Clark won a $10 gif card and a rematch any 

time he wants to challenge Garrett. Final score: 30 

points! 
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On April 6th a group of 10 ESI employees volunteered at Habitat for Humanity and helped build a house for a 
family of 5. We had a blast! Visit http://www.habitathillsborough.org/ to learn more about Habitat for Humani-
ty and the work they do in our community.  

Gym Reimburse-
ment 

Through April, we have volunteered a total of 148 hours! 

We supported the following local non-profit organizations: 

Equestrian Inc. 

Hope Equine Rescue 

Bay Area Epsilon Sigma Alpha Sorority 

New Beginnings Christian Church 

Forest Hills Little League 

Knights of Columbus  

Flowering Angels 

Recovery Epicenter 

Electric Supply Volunteer Hours Update 

Did you know that Electric Sup-

ply, Inc. will reimburse you for 

your gym membership? Starting 

or staying with an exercise rou-

tine isn’t always easy. To help 

you stay motivated and achieve 

your fitness goals, Electric Sup-

ply provides reimbursement 

towards fitness center member-

ship fees. Team members are 

eligible after completing 90 days 

of service. Electric Supply will 

reimburse 50% of your previous 

annual gym membership cost up 

to a maximum of $135. A full 

12 months of proof of payment 

must be submitted once the year 

membership is completed. See 

Terri Bridges in HR for ques-

tions, or reimbursement. 

Plato Academy 

Tampa Bay Watch 

TAPS 

FOP Pinellas Lodge 43 

Special Olympic Games 

Habitat For Humanity 

Electric Supply Team Members Volunteer at Habitat For Humanity 

Did You Know? 
The most venomous jellyfish 

in the world is named the 

Irukandji and is smaller than 

your fingernail. 

- thefactsite.com 
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Congratulations to CJ Broadhurst, he won a $25 gift card when his name was drawn from the group who correct-

ly identified the lie told by Derrick Alexander. Here are the correct answers: 

 I started working at Electric Supply at age twenty - Lie, Derrick started when he was 18 

 I am allergic to seafood - True 

 I drive 90 miles a day - True 

This month’s Spotlight will be on Mike Richardson, Warehouse Pipe Yard. Can you guess which is a lie? 

 I have 3 kids 

 I have been married twice 

 I am the youngest of 10 children 

Submit your guess of the lie to Terri Bridges or Kelly Oertle by Monday, May 22nd. A 

random winner will be chosen out of the correct responses and the winner will receive a gift card.  

Symbols of May 

Birthstone: Emerald 

Flower: Lily of the Valley 

Zodiac signs: Taurus and Gem-

ini 

Holidays 

May Day - 5/1 

Cinco de Mayo - 5/5 

National Teacher Day - 5/9 

Mothers Day - 5/14 

Victoria Day - 5/22 

Memorial Day - 5/29 

National Physical Fitness and 

Sports Month 

Asian American Heritage 

Month 

Jewish American Heritage 

Month 

Skin Cancer Awareness 

Month 

National Bike Month 

Did You Know? 

 May is the third and last 

month of the season of 

spring 

 The Indianapolis 500 car 

race is held each year 

during May 

May Fun Facts 

On April 20th we hosted Eaton Day – Come Tailgate with Eaton and ESI! We had various Eaton product groups 
on display including Lighting, Gear and Surge Protection for residential, commercial and industrial applications. 
Many of our customers attended the show and enjoyed a delicious lunch catered by 4Rivers Smoke House.  We 
gave away a variety of door prizes including Rays game tickets, Tampa Bay Bucs merchandise and more! 

Eaton Day 

2 Truths and 1 Lie 
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A monthly publication for the employees and customers of: 

Electric Supply, Inc. 

4407 N. Manhattan Ave. 

Tampa, FL  33614 

Phone 813-872-1894  

Fax 813-874-1680 

George Adams, Jr., President & CEO 

Although all facts are accurate, no warranty is expressed or implied with regard to accuracy.  Opinions are those of 

the publisher. 

Comments and suggestions are welcome. To be placed on our mailing list, just let any of our salespeople know.  

Copies are also available at our 4407 lobby and on our sales counter. 

 

Printed on recycled paper.  

Visit us on-line 

 

In addition to the monthly Supply Line newsletter, you can check 

on important upcoming events anytime on-line. 

Visit us at www.electricsupplyinc.com 

 

To sign up for our eSupplyLine, please e-mail us at  

esupplyline@electricsupplyinc.com. 

 

We welcome your comments and suggestions. Send your 

suggestions to esi@electricsupplyinc.com. 

 

Thank you! 


